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NEWSLETTER

Message from the President
Greetings to all TTHEA members: 
I trust this newsletter finds you enjoying nice weather and at least dreaming of summer vacations if not yet enjoying them.  For me, I find that spring and summer are times when I can reflect, refocus and rejuvenate for the tasks ahead.  It is one of those tasks I would like to introduce and begin to get some feedback from you.
As you know, our chapter has struggled over the last few years to meet regularly as well as have a core of members who are willing and able to participate in the activities that would sustain a strong chapter.  Part of our challenge is due to the geographic distances that we cover.  We also currently have a relatively small membership compared to other ACHE chapters.
I have been in discussions with ACHE national leadership about options open to us.  One is to become a Program Council of another chapter.  In our case, this would likely be the Central New York Chapter.  Our colleagues in Pennsylvania would become part of the Eastern Pennsylvania Chapter.   Choosing this option would free us from some chapter requirements.  In this scenario, we would only focus on providing local educational and networking programs.  Another option that is still a possibility is to remain a fully chartered chapter.  In this scenario, there are several requirements such as maintaining a website, producing a quarterly newsletter and various reports to the national office that must be done in addition to providing educational and networking opportunities.   In order to do this we will need a strong group of members to participate with the Board of Directors to set the course for Twin Tiers Healthcare Executive Association. 

It is likely that these two options raise many questions.  We will be having a chapter meeting in late summer or early fall to further discuss these issues and our direction.  In the meantime, would you please give some thought to what you personally would like to see your local ACHE chapter provide for you and what ideas you have to sustain our local organization.  I would welcome emails with your thoughts. You can reach me at klower@aomc.org  
Karen S. Lower, RN, MS
President, TTHEA

________________________________________________________________________________________________________________________________________________

Are you LinkedIn with ACHE?

The American College of Healthcare Executives (ACHE) Official Group on LinkedIn is exclusively for affiliates and provides ongoing networking with healthcare leaders.  You can exchange information, build contacts and share ideas.  For more information and to register, visit ache.org and click on the LinkedIn icon.

Save the Date-----Turning Stone event 
October 6, 7- THHEA is collaborating with Central New York Chapter to present a conference at Turning Stone which will be a ACHE Category 1 offering along with a great chance to network with your colleagues.  Look for more details soon!
  Meet Your New Regent, James W. Connolly, FACHE

James is president and CEO of Ellis Hospital in Schenectady. He previously served as Regent in an interim capacity. He also has previously served ACHE as a member of the Personal Services Committee. James can be reached at (518) 243-4141 or connollyj@ellishospital.org.   
_______________________________________________________________________________________________________________________________________________ 
Move Up In Your Career With a Resume That Says “Can Do!”

Do your career ambitions include a promotion to greater responsibilities? Are your efforts to move into management getting you no where in the job market? You are not alone. One of the most common career challenges is moving up the corporate ladder. As a career coach, one of the most frequently asked questions I get is “how can I make my resume convince employers I can do the job when I don't have management experience?” Let me share with you three tips for transforming your resume into a tool to help you move up in your career.

1. Emphasize strategic activities.

Transitioning into management generally means going from tactical responsibilities to strategic planning. Meaning those in management plan the work of others. Employers want to know how closely you have been involved with strategic activities. Perhaps you've worked with a team that came up with strategic solutions. Maybe you've assisted your boss in devising a better way of doing something. It could be that you took initiative to develop a more efficient system of operations. Use these examples in your resume to show that you understand what it takes to be a strategic thinker.

2. Emphasize your accomplishments.

Employers are always looking for individuals with drive and initiative to promote into management roles. What better way to illustrate your potential than through your accomplishments. Think back on the challenges you've met on the job. What problems did you fix? How did you contribute to corporate bottom-line objectives? Can you prove your worth by the time you've saved or the costs you've cut or procedures you've streamlined? How well have you contributed to the income or revenue growth of your company? These are issues on the minds of all hiring managers. Include accomplishments in your resume that illustrate your ability to solve the problems of potential employers. 
3. Emphasize your leadership skills.

The hallmark of great management is the ability to lead others. You don't have to have had the role of manager to have opportunities to lead. Challenges represent opportunity to exercise leadership. Anytime you were able to motivate others, you practiced leadership. Mentoring is another example of leadership. Training others is yet another form of leading. Taking part in a team that solved significant problems is a great way to show your leadership potential. 

So, you see, there are many ways to illustrate in your resume your ability, skills and drive toward management. Remember, employers look for potential as well as actual management experience. Write your resume with these three tips in mind and you'll soon see career growth opportunities knocking at your door.

Deborah Walker, Certified Career Management Coach 

Read more career tips and see sample resumes at:

www.AlphaAdvantage.com
email: Deb@Alphaadvantage.com
_______________________________________________________________________________________________________________________________________________
Investing With A Purpose:  A Liability-driven Investing Approach
By:  Adam J. Smith, CFA, CAIA

When structuring an investment portfolio, institutional investors oftentimes focus solely on the assets of the institution with little, if any, consideration for their embedded liabilities. Doing so typically leads to a strategic asset allocation designed to outperform either a benchmark or an absolute level of return, which is often chosen arbitrarily by adopting historical “norms.” While this asset-only focus can at times lead to outperformance, it often fails to consider the volatility of returns. More importantly, an asset-only focus does not address what should be the true goal of all institutional portfolios: generating the returns necessary to meet the institution’s embedded liabilities. While a focus on both assets and liabilities should help institutions better manage risk within their investment portfolios, a disciplined approach that can be applied to each institution’s unique situation is required.

For nearly all institutional investors, the best approach is the use of a liability-driven investing (LDI) strategy. The LDI concept was first introduced over 50 years ago in the United Kingdom to help with the management of pension fund assets, for which the assumed actuarial rate of return was the embedded liability. Originally, the idea was to match the assets and liabilities of a pension plan in order to reduce interest rate risk, smooth returns, and increase the probability of achieving the actuarial rate of return. 
Given its original intent, many institutional investors incorrectly believe that LDI is appropriate only for pension plans. Rather, LDI can and should be utilized to structure the investment portfolio of any institution with embedded liabilities because it provides a fundamental framework within which an institution can measure, manage, and monitor the risk/return profile.

In addition to its use for pension plans, endowments and foundations can utilize an LDI approach to structure a portfolio that increases the probability of generating returns sufficient to meet their spending policy obligations, while an institution with outstanding debt can utilize an LDI strategy to reduce the probability of large losses within the investment portfolio that could potentially trip a debt covenant. While any institution with embedded liabilities can benefit from LDI, the implementation of such a strategy is unique to each institution.

While the LDI framework is consistent for all institutions, its application and the resulting strategic asset allocation decision are unique. The most important step in structuring an investment portfolio using an LDI approach is defining an institution’s risk tolerance. Historically, many institutional investors defined their risk tolerance as the allocation between stocks and bonds, with many settling on a strategic allocation of 60% in stocks and 40% in bonds; however, this risk tolerance was appropriate only for the “average” institutional investor and was rarely, if ever, related to the embedded liabilities of a specific institution. Furthermore, this simplistic view of risk tolerance and strategic asset allocation failed to consider other asset classes, such as real estate and commodities. Utilizing an LDI approach allows institutions to determine their specific risk tolerance, while defining risk tolerance based on types of volatility beyond just stocks and bonds allows for the inclusion of alternative asset classes.

Although there are a number of different asset classes, every asset class tends to exhibit one of two types of volatility: equity-like volatility or fixed-income-like volatility. Asset classes with higher volatility are classified as equity-like, while those with lower volatility are classified as fixed income-like. For example, stocks, real estate, and commodities are asset classes that exhibit equity-like volatility, while investment grade fixed income and Treasury Inflation-Protected Securities (TIPS) are asset classes that exhibit fixed-income-like volatility. Additionally, these asset classes serve different purposes within the portfolio: asset classes with equity-like volatility are used to generate returns, while asset classes with fixed income-like volatility are necessary to reduce the volatility of overall returns. If institutional investors think of risk tolerance in this way, an LDI strategy can then determine the allocation between equity-like and fixed-income-like volatility, which is based on the embedded liabilities of the specific institution rather than structured for an “average” institution. Therefore, the risk tolerance of a foundation with a 5% spending policy would likely differ from that of a hospital with outstanding debt and debt covenants related to days’ cash on hand and debt-to-equity, both of which can be impacted by losses within the investment portfolio.

While it is critical to determine the appropriate risk tolerance, it is also important to measure the expected risk within the portfolio relative to the institution’s liabilities. One way in which institutions can do this is through the use of a Value-at-Risk (VaR) analysis. While VaR has many applications, in this context it utilizes the expected return and volatility of the portfolio, which is based on a unique risk tolerance and strategic asset allocation plan, in order to determine the probability that the return generated by the assets will meet the institution’s embedded liabilities. Therefore, a VaR analysis allows institutions to evaluate the risks within the investment portfolio in relation to the embedded liabilities, ultimately measuring the likelihood of achieving success in applying an LDI-based investment approach.

Although it is important to conduct an LDI analysis when initially structuring the portfolio, it is equally important to update the analysis whenever the embedded liabilities change. For example, different covenants associated with a new debt issue or changes to the spending policy can significantly alter an institution’s risk tolerance. Regardless of whether their embedded liabilities change, institutions should conduct an LDI analysis at least annually in order to incorporate the most recent expected returns and volatility for each asset class. Oftentimes, an LDI analysis is completed concurrently with the annual review of the investment policy statement. Utilizing an LDI strategy to determine the risk tolerance and strategic asset allocation will allow institutions to focus on what is most important: their mission. Nearly as important, however, it will also allow institutions to answer the fundamental question facing all investors: why are you invested the way you are?

Adam J. Smith is Investment Strategist for Lancaster Pollard Investment Advisory Group, which helps nonprofit organizations identify their true risk tolerance and appropriately manage their portfolios. Contact them at (614) 224-8800 or visit www.chiefinvestmentofficer.com for more information.
Reprinted with permission from The Nonprofit Minute at www.chiefinvestmentofficer.com.

